First Team Meeting

Goal:
To establish a unified vision for the trip, provide essential information, and foster initial
connections within the team.

Schedule:
7 to 10 days after the registration deadline

Budget:
None

Content to Cover:

Introduce team members

Purpose & spiritual foundations

Logistics of the trip

Team expectations & covenant

Fundraising - set expectation that all team members start fundraising immediately
Complete forms in-person together

Team retreat dates

Fun and fellowship

Important Notes:

Since there is no budget for this meeting, we recommend hosting a potluck to share a
meal together.

Please be aware, if you purchase food or drink for the first team meeting, these
expenses cannot be reimbursed.
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